Minutes of the NACC Scottish Regional Meeting

Wednesday 11th March 2009 – Falcon Foodservice Equipment, Stirling
Attendees: 

NAME





AUTHORITY/COMPANY
Gary Nicholl



Hobart UK

Shona Strachan



Fife Council

Euan Ronald



Robot Coupe
Robert Beveridge


Thermabox  UK

Joyce Gordon



East Lothian Council

Lorna Muir                                             Renfrew Council

Maureen Balmer                                     Dundee City Council

Moira Robertson                                     Dundee City Council

Wendy Morrison                                     Steelite

Stuart Campbell                                      Gram UK

Margaret Cooper                                     Shetland Council

Paul Haughey                                          E&R Moffat

Paul Maguire                                          Falcon Foodservice Equipment

Apologies:

Steven Scragg



BGL Reiber

Ros Speight
                                    Leicestershire County Council

Neel Radia



Raj Foods

Welcome and Introduction
Our vice-chair, Gary Nicholl, welcomed those present with a particularly warm welcome extended to three new members.  Paul Maguire informed us of the housekeeping arrangements during our day at the Falcon factory.  Gary thanked Falcon for extending their hospitality with special mention to their development chef who provided us with warm fresh baked scones on arrival.
Robert McLauchlan, Catering Manager,  Ayrshire NHS Trust – The Mechanics of Dysphagia
Gary introduced Robert whose presentation showed us how the act of swallowing occurs, what can go wrong with this process and how we, as caterers, with a better understanding, can provide the right support for those in our care.
Robert’s slides showed how the structures at the back of the throat move to ensure that when we swallow, the food in our mouths finds its way down the gullet and into our stomach.  He showed how, for those who have had a stroke or have disease of these tissues, it is all too easy for this process to go wrong with food being inhaled into our airways – a potentially life-threatening problem.
It is therefore critical that caterers work with nurses, dietitians and speech and language therapists to ensure that those in hospital, care homes or in the community have access to foods of the right consistency for their specific problem. If the correct eating environment is not made available with adequate time and aids provided then all the effort taken with texture modification will have been wasted.  

A question and answer session followed with keen interest in the subject matter.
Lorna Muir, Assistant Principle Officer, Community Care (Older People) Renfrewshire Council

We were delighted to welcome our own member to the podium.  Some time ago Lorna was charged with reviewing the current patchy meal provision in Renfrewshire.  This highlighted that an effective in-house 7 day service was the preferred option and Lorna and her small team set about bringing this into being.  
An initial steep learning curve was made easier as Lorna was able to call on the help of colleagues in the NACC in respect of building and equipment requirements, staffing and contract information and the many other aspects involved in the running of this complex service.  She faced the usual political problems when trying to change from old practices to new, resolved financial and timescale issues and managed to conquer this challenge without aging a day in the process!
Lorna and her team now provide 800 meals per day to approximately 480 service users 365 days per year


Business Meeting   

1) Minutes
Acceptance of the minutes of the meeting of 03/12/08 was proposed by Bert Beveridge and seconded by Paul Maguire..

2) Matters Arising
Working Party Update – Unfortunately it has not been possible to meet the proposed timescale regarding a Scottish Seminar.  This will be discussed at a later date.
Agenda Items
3) Scottish Region Office Bearers.  
Gary explained that to date no-one had come forward to take on the two vacant posts on the Scottish Executive.  The vice chair post is currently shared between Gary and Paul Maguire.  Having discussed the situation with the National Executive Officers it had been agreed that the first priority should be to concentrate on keeping an on-going programme of Scottish meetings so that the group did not lose momentum.  Shona has agreed to help and Gary  re-iterated that the membership would be required to help with venues and speakers given the large workload involved.  It is unlikely that there will be Scottish representation at the forthcoming National Executive meeting. and unlikely that the region will be submitting entries for awards or participating in the range of other NACC activities until the Scottish Exec is at full strength again. The group accepted this model and Gary asked that members give consideration to putting themselves forward for one of the posts (Chair or Secretary).  Support from past officers and the National Exec would be forthcoming.   

4) National Executive Meeting – Jan 09
Although there was no representation at the meeting Shona gave a brief update from the minutes of the meeting.
5) Care Cook Competition.  
Although it was agreed that to judge the four Scottish entries without a cook-off would give the ultimate winner a distinct disadvantage in the final of the competition this will be the situation.  Hopefully we will be able to find both a venue and help with organisation before next year’s competition. 

6) National Conference Update
Conference Wed 9th to Fri 11th September 09.  Members will receive the booking form and provisional programme soon.

7) NACC Awards
See Item 3.

8) Diary Dates. 
· Wed 17th June.  Speaker Neel Radia of Raj Foods, venue 

· Wed 30th September. Venue possibly HMP Glenochil

· Tuesday 9th Dec. tbc

9) Round the Regions
Robert Beveridge – Thermobox .  Bert is pleased to report that this company providing “Dinner Champions” and insulated boxes is having a good year.
Margaret Cooper – Shetland Council.  Margaret is a new member.  She is a Home care organiser with special responsibility for the Meals Service.  She currently needs to replace outdated and worn equipment.
Joyce Gordon – Domiciliary Care Manager, East Lothian Council.  There will be no increase in the cost of community meals this year despite financial pressures.  The contract with “apetito” is to be renewed and the forthcoming IT review will look at a new system for Social Work Service in E Lothian.
Paul Haughey – E&R Moffat.  Company  provides Stainless steel products for kitchens and regen facilities.  Business is satisfactory.
Euan Ronald - Robot Coupe.  This company specialises in food prep equipment and had a reasonably successful “Scothot” exhibition given the current economic climate.  The company is currently preparing a “Dining with Dignity” Leaflet and hopes to reach those in the sector of the market who have a need to prepare soft meals.
Paul Maguire – Foster’s Refrigeration.  Public Sector business is still brisk with 50% of sales in this market.
Gary Nicholl – Hobart UK.  Again the recession has not affected public Sector work.

Shona Strachan – Fife Council.  The MOW Service transfers from Social Work to Catering and Cleaning Services at the start of the new financial year.  It promises to be a busy and interesting time.

Lorna Muir – Renfrewshire Council.  This Council is still resolving some of the Terms and Conditions issues which have arisen from Single Status.  Lorne is overseeing the opening of the fourth and final Extra Care facility in Renfrewshire.  This is due to be opened soon and will have ten places for those with Dementia.
Maureen Balmer & Moira Robertson – Dundee Council.  Maureen and Moira manage the Meals and Shopping Services.  Social inclusion is high on the agenda.  A new project within the lunch clubs has been introduced to try to increase nos and thus reduce subsidy.  A Monthly “celebration” meal e.g. Burns Night or Valentines Day has proved very successful so far.

Wendy Morrison – Steelite International.  Specialising in commercial crockery the firm is currently raising the profile On “Steelite 80” – a range for those with special needs or dementia. A “return” on the edge of the plate prevents spillage and makes for easier use.  Wendy is keen to make contact with those who may have a need for this type of equipment.
Stuart Campbell – Gram UK. Stuart’s firm has been a member of NACC for three years but this is the first meeting he has attended.  (Shame on you, Stuart)  The company is a Danish manufacturer of “green” refrigeration products.  Small nursing homes and pubs are their usual market.

10) A.O.B. 
Gary proposed that, following discussion at the December meeting and since with “supplier” colleagues, that future meetings are sponsored by suppliers. There would therefore be no need to charge delegates and thus membership and attendance at meetings might improve.  This suggestion was unanimously agreed.  Suppliers will be given a slot to pitch their wares.

Members joined Gary in thanking Paul and Falcon for their hospitality before setting off home.

Next Meeting Wed 17th June.  Venue to be confirmed.
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